PARADISEC Sydney Staff Meeting

Room 238, Transient Building F12, University of Sydney

4pm, 28 May 2003

AGENDA

1. Welcome (Jane Simpson on behalf of Steering Committee)

2. Apologies: Russell Emerson

3. Operational reports:

- Audio equipment and ingestion (Frank)

- Data entry and tape handling (Amanda)

- Catalogue and metadata (Nick)
4. Priority setting and scheduling

5. Catalogue:  import/export; content; joint usage Sydney/Melbourne 

6. Publicity leaflet

7. Hook Lecture

8. Any other business

Present: Jane Simpson, Allan Marett, Nick Thieberger, Frank Davey, Amanda Harris Apologies: Russell Emerson

3. Operational reports:

- Audio equipment and ingestion (Frank)
· Still awaiting the reel to reel machines –Studer being serviced by Danius in Language Centre, Revox by Howard Jones – Revox has scratched heads, neither Linda nor Frank saw these before machine was sent for repair machine should “hopefully” be returned Thursday afternoon.  
· Jane suggested posting a notice on the USYD list for donations of reel to reels

· PR99 from Music department available but only plays at 7½ ips – only two tapes identified at this speed

· Awaiting TASCAM cassette deck from Syncrotech (end of this week). Drew returns from Germany Thursday.

· XML and markers discussed with Nick.  For now .mrk, and perhaps Audio Montage .txt files will be saved in folder on Azoulay until we figure out how to do it differently.  

· Nick said: Steve Bird advised that it’s better not to have the metadata locked into the file in case you want to alter it later.

· Set up WaveLab (both Cubes) for 44.1 batch processing and auto marker generating.  MP3 batch conversion next.  Problem with Software license – possibilities - 3rd copy needed of WaveLab? 

                          - Or create a separate wave file per track for Amanda to burn from 
                                  Nero

                                - Or tie up Frank’s computer for longer periods of time

· Frank to contact Syncrotech to solve problem – they should supply a system that functions so may need to provide extra license for WaveLab

· Temperature monitored in Frank’s room: 16-20ºC which is outside Screensound’s recommendations.  Trade Services have inspected system and will quote on price to move sensor.  Frank should chase them for quote as Mary wants it to be done soon so in can be incorporated into budget.
· Bought splicing materials from ITS/Quantegy, petty cash.  
· Patch selector returned by Colin.  Still unplugged.
· Discussed Arts IT Services handover to ITS with Matthew – will attend meeting in School on Tues at 9:30.  Jane suggested that ITS services should be budgeted for in next year’s grant.  If computers have to be leased, this will also affect grant.
· Dealing with deteriorated tapes -Russell will help build low-humidity rejuvenation process chamber. Tupperware/bell jar, aluminium mesh, silica gel from John Duckworth, pump eg. my old fridge compressor, Vernier valve. Emailed Viktor (Screensound) again re LHR process, asking for more detail.

· To build cleaning and slow-spool machine.  Opened and inspected two Sony machines - one might be okay.  Talked to Russell - need three spools for interleaving, variable voltage motor.

· Compiling list of files with digi-errors.  (check WaveLab).  Most so far seem to have glitches/incorrect sampling rates, one seems okay. Will re-ingested bad files as a lower priority.  Nick suggested simply throwing all old files out and starting again rather than wasting time checking each file
· Computer and audio cables, will purchase on petty cash.
- Data entry and tape handling (Amanda)
· Almost all Dutton tapes entered into Database will then move on to Laycock

· Website now live at www.paradisec.org.au/index.htm - is taking too long to download – Amanda to make some changes
· Workshop – only waiting on one abstract, Seminar Room in Mills booked, Kampung Daun restaurant booked for 30th, Catering options investigated.  Allan thinks Uni Motor Inn is not very nice – Amanda to investigate other possibilities – Rydges, Broadway Unilodge.  Jane said Qantas passengers get discount at Rydges $125.
· CD copies of Voorhoeve material burned for Linda to take to Holland and give to him

· Began organising removal of safe from Arts IT in Griffith Taylor. Mary Yew to confirm floor is strong enough and space is available in Archaeology Lab, Transient Building.  Frank to check conditions of humidity and temperature.  Jane suggested the small cupboard adjacent to Lab – Amanda to check.  Removal would cost between $320 and $500

· Labelling of tapes continuing with Noella on Friday. Jane suggested rewarding Noella somehow for her help – perhaps invitation to workshop

· Venue possibilities investigated for Hook lecture – Eastern Ave lecture theatre
- Catalogue and metadata (Nick)

· Possibility of Paradisec doing paid work to provide extra funds.  Nick has contact with someone who wants him to hold a lexicography workshop in Melbourne – Nick has asked for $3000

· We need an account which can be inaccessible to the uni, Amanda to talk to Naresh

· Nick thinks we don’t need to offer to store tapes for depositors, Screensound have offered us some space for a few hundred dollars, but Nick thinks they can just be sent back to the collectors after being digitised

· Nick to run deposit form by legal department at Melbourne Uni.  Jane and Allan suggested that Nick should clarify on form what reasons Paradisec may have for disclosing the contact details of depositors i.e. to whom they might be disclosed.  Jane and Allan to get back to Nick with any further comments.

· Nick asked for Jane, Allan, (Linda) to get back to him with any other US contacts he might want to visit while there.

· Catalogue is working well – will continue with it in current format for this year

· Other depositors – Mark Drury wants his material digitised although it is not a high priority as it is still in good condition, backed up and well maintained – his metadata has already been accessioned into the catalogue.  Assessment of Margaret Kartomi’s collection is also important; it includes some small collections of student tapes and could at least be documented so that it is discoverable. We could get separate funding just to deal with the Kartomi collection.  Could be good point with which to initiate contact with RIAP (Allan) 
4. Priority setting and scheduling

· Jane suggested that there should be written guidelines on the web indicating our criteria for priority to be digitised

5. Catalogue:  import/export; content; joint usage Sydney/Melbourne
· Joint usage working well
6. Publicity leaflet

· Amanda to price glossy, full colour brochure from UPS – Nick may need to make some changes which can be approved by Sydney meeting.

7. Hook Lecture

· Lecture to go ahead with Tony Seeger speaking on “New Technology Requires New Collaborations: Changing Ourselves to Better Shape the Future” on the 1st of October with a reception and small formal dinner. 

· Amanda to book lecture theatre and check prices for flight with Gotaro at STA
· Tony doesn’t want honorarium, money can be given to something else.

· Amanda to look into reception options for 70-100 people and to contact Adrienne for the numbers at the 2000 Hook lecture.  Lecture will be public

· Amanda to get quote for invite card from UPS with Uni crest and Paradisec logo

· Amanda to look into restaurant options

· Allan to send details of lecture to steering committee
